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West Football Boosters 

P.O. Box 249 Downingtown PA 19335

Meeting Minutes

September 8, 2011
Meeting of the Football Boosters  Next meeting is scheduled for Thursday, October 6th in the Cafeteria after the team dinner.  

Please note that Booster Club Meetings are scheduled for the first Thursday of each month. 
Officers:

	President
	John Harlow
	HarlowDWest@msn.com
	Present

	Vice President
	John Austin
	Johnaustin3@me.com
	

	Secretary
	Stephanie McNeil
	Dsmcneil1373@comcast.net
	Present

	Treasure
	Karen Schmitt
	goPennSt8@comcast.net
	Present

	Coach:
	Mike Milano
	mmilano@dasd.org
	


Attendance:  

	
	
	
	

	Sandy D’Amico

Brett Harrell

Joyce Dougherty
Robin May

Coach Siever

Camillele Egan

Karolyn Withka
Chris Lucci
Arlene Fahey
Mellen Speca
Diane Foti

Cindy Fuhrman

Cathy DiSantis

Karen Schmitt

John Harlow

Stephanie McN eil
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Please let me know if you attended and did not sign the sign in sheet.
Treasurer Report:
Please see Karen Schmitt if you would like to review the Treasurer Report.  If you are submitting expenses, please complete the Reimbursement Form and include original receipts.  

9th Grade Team:

There were some suggestions about keeping the 9th graders informed about discount cards, team dinners ect.  Camille is going to send information to the 9th graders about the team dinners and other team events.  It was also requested that we look into 9th grade admission to the varsity games and playing the 9th grade game with Downingtown West on the turf.  We welcome 9th grade parents to get involve and become active with the Booster club.  We are thankful for all the parents that have been helping this season!

Game Day Volunteers:

Trish Evan will assist in signing up home game volunteers to sell programs , 50/50 tickets and clothing.  Please sign-up for an hour shift during the games.  

Discount Cards:
Discounts card sales have been good.  All players were asked to sell 10 cards and so far the results of the sale have been positive.  If you have not returned unsold cards or payments for cards sold, please return at the next team dinner.

Program:   
Program ad sales are down based on last year.  Next year, we may request at the Kick-off dinner that each family sell 3 program ads.  More help is required selling ads.  The program has been completed for the first game.  Thank you , Loretta for all the time you have invested in completing the program!  It was helpful to get as much as much as possible completed early like the senior ads and letters.

We are in need of a parent to learn how to complete the program and take over for next year. 
Pictures :   
 Pictures were taken for the freshman by a parent and will be included in the program and posted on the Freshman picture site.

Next Tag Day Fundraiser:

We will schedule the third Tag Day.  Sandy D’Amico is scheduling and parent volunteers are needed.  To meet our expenses, the third Tag Day is required and it is one of our biggest fundraising events.  We need everyone to participate.
Team Website:

Robin May is keeping the team website up to date.  Please let her know if anything needs to be added.

It was suggested that we add the Kick-off handouts.

 The team website is -  http://www.dwhsfootball.com/    Please continue to review the website for important dates and events.
The website can have multiple administrators and we need volunteers to add content to the website.  Anyone can summit articles and it is easy to upload photos. We would like to update the booster site with important dates, links to news articles, upload photos, articles written by parents and other sites, meeting minutes, class officers / committee chairs and to post by-laws.
 Please let us know if you would like to help with the site or have any suggestions or ideas. 
Banquet – Dec. 4th 

The banquet is scheduled for the Downingtown Country Club on Sunday, Dec. 4th.  It will be a brunch similar to last year.  We need to send an email for banquet volunteers.

Please contact Cindy Fuhrman if you would like to volunteer to help at naskirk@verizon.net
A meeting is scheduled for Oct 5,2011 at 7pm-8pm in the Library at school.

It was also recommended that an agenda is distributed for each booster meeting and minutes are sent earlier.  Karolyn Withka volunteered to help with the minutes.

Next meeting is scheduled for Thursday, Nov. 3rd after the team dinner in the cafeteria.
